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Goal of Plan 
The goal of the continuity of education plan is to provide a framework for student learning to 
continue through the time schools are closed due to the Coronavirus pandemic. The plan outlines 
learning that will be delivered through Enrichment and Review as well as Planned Instruction. 

 

Overview of Plan 
The mission of the Blue Mountain School District is to “provide a comprehensive educational program 
to prepare all students to become successful citizens.” This Continuity of Education Plan summarizes 
the variety of educational measures that the Blue Mountain Schools will provide to students through 
multiple learning streams. Multiple learning streams, ranging from print resources to online learning, 
are necessary due to the range of resources available to families in the district. Some families have 
full utilization of electronic resources such as internet and computers, and some families have limited 
access to these tools because of their location in the district. Resources will be provided to students 
so as many of the families as possible will have full electronic access to instruction, but others will 
have access to print resources for learning during the duration of the Continuity of Education Plan. 
The plan summarizes how the Blue Mountain School District will fulfill the goal within its Vision 
Statement to “provide a diverse rigorous curriculum for all students”. The plan outlines how 
instruction will be provided to all K-12 learners, including special needs learners, English learners, and 
homeless students. 
 
During the time beginning with March 17, 2020 through the end of the school closure, the Blue 
Mountain School District will operate under the following Continuity of Education Plan: 
 
PHASE I - March 17 – April 9:  Short term remote learning for Enrichment and Review 
Teachers and administrators provide enrichment and review activities for students. This consists of 
informal activities to reinforce or extend students’ prior learning. These activities are available 
through the existing Learning Management System, Unified Classroom through Power School, and 
other provisions such as, Google Classroom and daily Facebook posts. 
 



April 10 – April 12:  Spring Break   
Students and teachers will not be participating in Planned Instruction or Review and Enrichment 
during this timeframe. 
 
PHASE II April 13 through end of closure – Planned Instruction 
Planned instruction is formal teaching and learning similar to that which occurs in a classroom setting.   

• Within this process teachers use planned courses of instruction of new concepts/skills aligned 
to grade level standards. 

• Teachers assess the learning of their students and make adjustments to instruction based 
upon student progress.  

• Teachers provide assignments to students using remote learning methods such as Unified 
Classroom, Google Classroom, Seesaw, or print resources.  

• In order to receive credit and modified grades, students must attend regularly and complete 
the course requirements.  

 
 

 

 Expectations for Teaching and Learning  
Elementary 
 
PHASE I – Students will be provided daily resources through the district/school/teacher websites, 
Facebook posts or emails for review and enrichment of previously learned topics. These resources will 
reinforce learning through such methods as games, virtual experiences, videos, virtual class meetings, 
and downloadable/online activities. The focus of these activities is targeted to English Language Arts 
and mathematics. The third marking period will be closed on April 9, 2020. 
 
PHASE II – Educators will create learning opportunities that students can access on a daily basis 
through the use of remote learning resources, such as Unified Classroom, Google Classroom or 
Seesaw.  

• Students will be provided a list of weekly expectations in each content and related arts area. 
These expectations will be communicated on the first day of the week and students will have 
one week to complete and submit work.  

• Educators will provide feedback to students on all submitted assignments. Weekly modified 
grades will be posted in Power School. 

• Learning expectations will align with essential curriculum expectations in the planned 
curriculum.  

• Students will receive instruction virtually, but students not having access to online learning 
will be provided print resources that align to the same learning goals as provided through 
online learning.  

• An asynchronous approach (students work at their own pace, not all together as a class or at 
a specific time) will be utilized with periodic synchronous approaches to teaching through 
virtual meetings and virtual conferencing. 

 
 
 



Secondary 
 
PHASE I – Students will be provided daily resources through the district/school/teacher websites, 
Facebook posts or emails for review and enrichment of previously learned topics. These resources will 
reinforce learning through virtual experiences, videos, virtual class meetings, and 
downloadable/online activities. Utilization of resources such as Khan Academy is suggested. The third 
marking period will be closed on April 9, 2020. 
 
PHASE II – Educators will create learning opportunities that students can access on a daily basis 
through the use of remote learning resources. 

• Students will be provided a list of weekly expectations in each enrolled course. Weekly 
expectations will be posted on the teacher class pages in Unified Classroom through Power 
School.  

• The weekly expectations will be communicated on the first day of the week and students will 
have one week to complete and submit work. All assignments will be posted on the first day 
of the week so families can assist students in portioning out assignments over the course of 
the 7 days. 

• Learning expectations will align with essential curriculum expectations in the planned course 
curriculum.  

• Work should focus on end of year outcomes and be reasonable considering the limitations of 
remote learning. 

• Educators will provide feedback to students on all submitted assignments. Weekly modified 
grades will be posted in Power School. 

• An asynchronous approach (students work at their own pace, not all together as a class or at 
a specific time) will be used predominantly with periodic synchronous learning experiences 
being offered through virtual class meetings, small group virtual meetings or virtual 
conferencing. 

• Students will receive instruction virtually, but students not having access to online learning 
will be provided print resources that align to the same learning goals as provided through 
online learning.  

 
 

Communication Tools and Strategies 
• The school district website www.bmsd.org will be used to post information for students and 

parents. School pages and teacher class pages accessible from the district webpage will be 
used to communicate information on planned instruction. 

• Communication between educators and students/families will occur through email, phone 
calls, and video conferencing. 

• All educators will have posted office times and direct instruction during regular school hours 
(not weekends or holidays) of at least four hours daily. Teachers will be available during these 
hours to answer calls and emails. 

• School Messenger and Eagles Express will be used to inform students/families of updates to 
the Continuity of Education plan. 

 

 



Access (Devices, Platforms, Handouts) 
• Technology resources are being offered for loan to all families in the district. Access to 

internet for families without this service will also be offered to families in BMSD. Procedures 
for securing these resources are posted on the BMSD website.  

• Instruction will predominantly be asynchronous (students work at their own pace, not all 
together as a class or at a specific time) but periodic synchronous learning experiences being 
offered. 

• Learning resources utilized for remote learning will include such sources as Unified Classroom 
through Power School, Google classroom resources, Seesaw, and online resources associated 
with district resources such as Interactive Science, Wonders, Math in Focus, FOSS, or Social 
Studies Weekly. Directions on accessing these services will be provided. 

• Technology support for district resources, such as laptops, will be available through 
contacting the BMSD technology helpdesk at www.bmsd.org/parents-and -students. 
 

 

 

 

 

 

 

 

 

Staff General Expectations 
• Educators will post assignments for their classes on a weekly basis beginning April 13, 2020 

and continuing through the length of the school closure. 
• Students will be provided assistance by classroom teachers, specialists, special education 

teachers, pupil service staff members, school counselors, and aides.  
• Educators will make themselves accessible through email and virtual meetings on regular 

school calendar days during PHASEII for a minimum of four hours. 
• Planned instruction is to follow essential curriculum goals within the Blue Mountain course 

curriculum. 
• Instructional expectations will have a reduced workload and content will be adjusted to 

match the limitations of remote learning. 
• Participation and submission of assignments will be recorded to ensure students/parents are 

aware of expectations and for attendance purposes. 
• Learning opportunities will not be graded on the regular grading scale, but students will be 

provided feedback on all assignments. 
• Professional staff members will have ongoing support with staff who are dedicated to 

providing resources and virtual assistance in an online environment. Technology assistance is 
also provided by technicians through the helpdesk framework to troubleshoot problems 
remotely and change hardware as needed. 



 

 

Student Expectations 
• Students will take advantage of learning opportunities on a daily basis. 
• Students will schedule time daily to engage in the learning opportunities as presented. 
• Students are expected to complete lessons for each class weekly and keep pace with weekly 

lessons.  If there are issues with meeting deadlines, students/families should reach out to 
their teacher. 

• Students will communicate on a regular basis in order to exchange feedback. 
• Attendance and academic progress of students will be tracked through the completion and 

submission of assignments on a weekly basis. 
• Students will have a reduced workload and content will be adjusted to match the limitations 

of remote learning. 
 

Attendance / Accountability 
• Attendance and academic progress of students will be tracked through the completion and 

submission of assignments on a weekly basis. 
• Regular grading will not occur, but progress through weekly learning modules will be assessed 

on an outstanding/satisfactory/unsatisfactory basis. 
• Course/grade credit will be awarded if weekly assignments are completed and scored with a 

at least a satisfactory scores.  
 

Good Faith Efforts for Access and Equity for All Students 
• Special education teachers will call parents of identified special education students to discuss 

ongoing education plans. 
• All students are supplied with district loaned computers and assisted with WiFi acquisition 

where needed. 
• A community outreach program is being utilized to provide families in need of food. 

 
Section 504 (Chapter 15) Obligations: 
 

Services During the Closure: All virtual instruction – even that of the non-mandatory, 
“enrichment” brand – must be accessible to students with disabilities. To the extent that a 504 
Service Agreement contains student-specific adaptations and/or curricular modifications, LEAs 
must make a good faith effort toward ensuring those adaptations/modifications are delivered to 
the extent that they are (a) necessary in a virtual setting; and/or (b) feasible in that setting.  The 
following communication will be provided to the parents of children with  504 Service 
Agreements: 
 
“We are currently closed for all students in accordance with Governor Wolf’s school closure order. 
Your child currently has a Section 504 Service Agreement, which will be implemented to the 
maximum extent necessary and possible given the limitations of a virtual platform. Your child’s 
case manager will be reaching out to you to discuss any questions or concerns you may have, and 
we encourage you to communicate with your case manager should you have any questions at all.” 

 



Special Education Supports 
Phase I: During weeks of Review and Enrichment Activities any services, including Occupational 
Therapy, Physical Therapy, Psychological Counseling, etc., will be suspended. Teachers will provide 
review and enrichment activities by paper and/or virtual platforms. Educators will resume evaluation 
and reevaluation production following guidance from the Pennsylvania Department of Education. 
Virtual IEP guidelines are developed and Virtual IEP meetings will commence on March 31, 2020. 
 
Phase II: During the weeks of Planned Instruction all services will be reestablished as per IEP. 
Modified related services, such as OT, PT, or speech, will resume through a virtual platform. Parents 
will be provided with written notice of interim plans for delivery of virtual special education and 
related services. These plans will include delivery of virtual service using such tools as virtual 
meetings. Schools will continue to hold virtual IEPs for annual review and following completed initial 
evaluations. The virtual IEPs will only apply to services that will take place after the closure. 

 

 

EL Supports 
• EL teachers in the district will track student progress through the weekly instructional tasks 

and modify assignments or expectations to match the language proficiency of the students. 
• EL teachers will make weekly contact with the EL students to discuss learning needs and 

necessary modifications of resources. 
• If EL teachers are not available during the time frame of the PHASEII planned instruction, the 

Reading Specialists in Title I will take on the support role. 
 

 

 

Gifted Education 
Services During the Closure: During the mandated closure, students with a GIEP will have 
access to their gifted teacher/coordinator in order to fulfill the requirements of their GIEP. 
GIEP meetings will be held utilizing a virtual platform. As the LEA rolls out mandatory planned 
instruction targeting new skills or content, it would be expected to make a good faith effort 
at offering gifted education services that are reasonably designed to meet each eligible 
child’s gifted needs. The following communication will be provided to the parents of children 
with GIEPs: 
 
“We are currently closed for all students in accordance with Governor Wolf’s school closure 
order. Your child currently has a GIEP, which will be implemented to the maximum extent 
necessary and possible given the limitations of a virtual platform. Your child’s case manager 
will be reaching out to you to discuss the specifics of implementation and any questions or 
concerns you may have, and we encourage you to communicate with your case manager 
should you have any questions at all.” 

 
 

 



 

 

 

Building/Grade Level Contacts 
Blue Mountain Elementary East – Mr. Mark Cesari  mdcesari@bmsd.org 
Blue Mountain Elementary West/Cressona – Mrs. Kristin Frederick knfrederick@bmsd.org 
Blue Mountain Middle School – Mr. James McGonigle jsmcgonigle@bmsd.org 
Blue Mountain High School – Mr. Kevin Berger kwberger@bmsd.org 
BMSD Student Support Services – Dr. Frank Musitano fmusitano@bmsd.org 
BMSD Technology – Mr. Austin Miller-Siple arsiple@bmsd.org 
BMSD Curriculum– Mrs. Gwendolyn Witmer-Belding gjbelding@bmsd.org  
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